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Theory Challenge:
1.  What well-known Christmas carol is this?
2.  What is the origin of the melody?
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From the Podium:
Setting Your New Beginners Up for Success
By Wendy Higdon

July 31, 2016

In a week, I will be starting a new crop of beginning band students – my 26th 
opportunity to share this most exciting and crucial time with a new group of 
musicians. If this group is like most of the others, they will come to their �rst 
day as nervous as they are excited. They will have questions that they are too 
afraid to ask, but a strong desire to please. Their success will be almost solely 
dependent on what I say and do in class over the coming months.

These are, without question, the most important lessons I will plan during the entire 
school year, and it is essential that I get them right. 

If you are fortunate enough to teach beginning band, �rst, be grateful that you have 
the opportunity to open the Band Room door to a new generation. The rewards are 
many—both for students and teacher! Second, take your responsibility seriously. 
The �rst weeks and months of instruction for new musicians are some of the 
most dif�cult. You will be more "hands on" than at any other time in the musical 
development of these students. And the foundation you set will determine not 
only how successful these students become on their instruments, but maybe even 
whether they continue their instrumental music study at all!

Here are some rules of thumb to keep in mind:

1. Start at the very beginning. Don't leave out any steps and don't assume 
that the students know anything about what you are teaching them. I tell my 
students and their parents that our �rst lesson will be to learn how to open up 
the case without dumping their brand new instrument on the �oor. I always get 
a chuckle, but it's really not a joke! I have to teach this skill, and every other tiny 
detail of playing an instrument.

2. Break everything down to its smallest component and isolate skills. 
I would never start off by showing students how to hold their instrument. That is 
much too advanced at the beginning. In fact, we probably won't even get to hold 
the entire instrument until Day 3 or 4. Before we can hold the instrument, we have 
to learn how to sit in proper posture without tension. We have to learn to relax our 
hands and �ngers. We form a "natural C" shape with our hands and learn what 
that feels like. We look at ourselves in mirrors and critique. Then, depending on 
the instrument, our �rst experience may only include holding part of the instrument. 
For example, on clarinet, we would practice holding only the upper and lower 
sections (assembled by the instructor!) and learn about "instrument to body 
balance." The point is simple. If you break everything down for students, talk them 
through each step and practice while monitoring and providing feedback, you can 
insure that everyone is successful. (Continued on page 2)

3. Chunk your instruction (and their learning). In the 
beginning, I will rarely spend more than 5–10 minutes on any one 
skill. In one lesson we might work on playing posture, then recite our 
musical alphabet several times, then practice breathing, followed 
by forming our embouchure and making sounds on the mouthpiece 
only. After that, we might do "�nger wiggle exercises" to make sure 
the students know which �nger is which (I number the �ngers of the 
left hand 1-2-3 and the right hand 4-5-6 when teaching woodwinds.) 
And so on. In this way, I am able to keep engagement high and 
touch on many different concepts and skills. 

4. Review, reteach, reinforce. Once is never enough. My 
students will hear the same ideas and practice the same skills each 
day until they become ingrained. I will constantly reinforce and review 
these all-important fundamental skills, providing ongoing feedback in 
each lesson. I will ask the students questions about how they should 
approach their instruments. If a student can describe the steps to 
forming their embouchure, for example, then they will be able to talk 
themselves through the process at home as well.

5. Check everyone's progress every day. In beginning 
band at my school, we will see about 30–40 students at a time 
in heterogeneous groups of similar instruments (clarinet and sax 
together, low brass together, etc.). It is crucial that we individually 
check every student for understanding. It takes a lot of time to 
check so many individuals, but this is not something that we will 
skip. Be creative and bring in help at the very beginning if you 
can. If not, try to keep your groups small and, if possible, limit the 
number of different instruments in each class.

6. Celebrate successes! Let your new musicians know how 
proud you are of them when they do well. Make note of their efforts, 
even if their performance is not perfect (because it won't be). When 
a student makes their very �rst sound on their instrument, that is a 
big deal! Let them know that you are excited for them. When the little 
guy in the second row �nally remembers without being reminded 
that his left hand goes on top instead of his right, give him a high �ve. 
You get the idea. In the beginning, everyone is fabulous.  Make sure 
each student leaves the lesson feeling successful. 

Just writing this post makes me look forward to seeing my new 
students next week! If you teach beginning instrumentalists, I hope 
you eagerly anticipate your next group of new band members too! 
Best wishes for a successful start!

Reprinted from On and Off the Podium’s website:
https://www.onandoffthepodium.com/single-post/2016/07/31/S
etting-Your-New-Beginners-Up-For-Success

LINK: https://goo.gl/kmFFcS
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Employee Spotlight:
Joel Hosey
Originally from Ovett, Mississippi, Joel Hosey 
received his Bachelor of Music Education 
degree from Delta State University. After 
graduating from DSU, Joel accepted the 
position of assistant band director for one 
year before becoming Director of Bands for 
the Meridian Public School District in 
Meridian, Mississippi. In under four years, 

the band program grew from 220 to 450 members. Under his 
direction, Meridian Bands received two top 10 �nishes in the State 
Marching Band Championship and all superior ratings both in 
concert and marching band before Joel accepted a saxophone 
position with the United States Marine Corps Band. Upon his 
discharge, Joel taught in St. James Parish, Louisiana, for one year, 
where he grew the band program from 26 to 96 members, placed 2
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(Setting Your New Beginners Up for Success, continued from page 1)

Lansing Store Renovations
After 25 years of doing business in the basement, the Band & 
Orchestra Department at Marshall Music’s Lansing location is moving 
upstairs. The new space is nearly three times the size of the existing 
one and will also include the School Service Support Department, the 
nerve center for school order processing and instrument distribution. 

"Moving Band and Orchestra upstairs is going to create a positive �rst 
impression for customers when they visit our store,” said Elyse Gray, 
Manager of Band and Orchestra Retail in Lansing. “We also look 
forward to the added convenience of having all retail departments on 
the same �oor!"

The new band department on Marshall Music’s main level will include 
a massive 20-foot display wall, larger customer service counter, and 
extensive storage for the vast array of rental instruments. The new 
orchestra department will also include much-needed upgrades, such 
as a large display area for accessories and a climate-controlled 
showroom for stringed instruments.

the program’s �rst students in District Honor Band, USM All-South 
Honor Band, and also started the school’s �rst indoor percussion 
group. Joel returned to Mississippi and completed his Master of 
Music Education with a concentration in woodwind pedagogy from 
William Carey University. Joel has served as guest clinician and 
adjudicator for Jones County Junior College’s Honors Band, 
Mississippi All-Star Band Camp, ASBDA Middle School All-State 
Band, and the Mississippi All-State Lions Band, and is active as an 
arranger for schools across the country.  

Joel joined the team at Marshall Music in 2016 as a School Service 
Representative for southwest Michigan, and is already in demand 
as a clinician for marching, concert, and jazz band. This fall, he had 
the honor to serve as an adjudicator for Battle Creek Central’s 
Marching Festival. Joel is married to Kaitlin Hosey, who is 
completing her master's degree in horn performance at Western 
Michigan University, and they have a DOGhter named Ella. In their 
free time, they enjoy looking for the mysterious andouille sausage, 
dry black-eyed peas, country ham, and properly sweetened tea.

The move comes as Marshall Music continues to focus on supporting 
and serving its school and rental customers, something company 
President Jimmy Edwards feels is essential for the future. “Our 
support of music education has never been greater,” says Edwards. 

“This move will be an excellent opportunity to showcase that support 
by enhancing the customer experience and giving our employees the 
tools they need to really shine.”

Renovations are expected to be completed by the end of 2017. Don’t 
forget to stop in and see us, we look forward to serving you!
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This fall, I received a phone call from Wendy Graham, the director of 
bands at Cramer Jr. High in Essexville, MI. Wendy was on a mission 
to ensure that victims of Hurricane Harvey could continue to make 
music in their schools. She and her students had decided to “adopt 
a band,” and we discussed ways that Marshall Music could help her 
students donate to a middle school band in Houston. I was truly 
impressed by how passionately her students felt about helping a 
group of fellow young musicians, and wanted to share their story. 
Full disclosure: I am a graduate of the Essexville band program, and 
once upon a time served as Wendy’s long-term substitute for the 
Cramer bands.

PB: What inspired you to adopt a band program in Houston 
following Hurricane Harvey?

WG: Hurricane Harvey was very devastating to many people in 
Texas. As we were busily preparing to begin a new school year, I 
couldn’t help but wonder how the many school band programs 
would be affected. How would band families who had lost so much 
be able to afford school supplies and instrumental necessities? I 
believe that music can help “heal the soul” and began to think 
about how we could help.

PB: How did you learn about the school that your program adopted, 
and of the needs of its band program?

WG: I spoke to a friend who used to teach in the Houston Public 
Schools, and she connected me to Melissa Hargrave, the band 
director at Fred Roberts Middle School. I spoke with my teaching 
partner at Garber High School, Jason Lewis, and we decided that 
we were going to help their bands. I asked Ms. Hargrave how we 
could help her students. She told me that 50–60% of their students 
had �ooding in their homes, and even more lost their cars. We knew 
that purchasing band supplies would be the last thing on anyone’s 
mind, and we wanted to help the students continue to play their 
instruments and have some normalcy in school.

PB: How did your students react to adopting the band?

WG: Our band students wanted to help the kids in Houston. They 
are often wrapped up in their own lives, and Jason and I feel that 
we have a responsibility to teach kids by giving them opportunities 
to help others who are less fortunate. They went home and talked 
to their families, and our Adopt-A-Band campaign began. We are 
located in the small town of Essexville, MI, and we have a very 
strong sense of community. Even though we have many �nancially 
struggling families, our students recruited many people to help our 
cause, including parents, alumni, grandparents, staff members, and 
the students themselves.

PB: What items did your students donate to your adopted band, 
and what impact did it have on their program this fall?

WG: Ms. Hargrave gave us a list of their most pressing needs, and 
we began to talk to our band classes. With some help from Marshall 
Music, we were able to purchase large quantities of reeds, 
woodwind and brass mouthpiece brushes, drum sticks, cork grease, 
valve oil, and slide grease. We also sent a binder for each student 
with page protectors, pencils, pens, paper, folders, erasers, pencil 
pouches, and general school supplies. Our band students 
packaged everything on their lunch hours and we shipped the 
boxes out!

PB: What has been the impact of this experience on you and 
your students?

WG: This experience has reinforced my belief that people want to 
help each other, even if they live all the way across the country. 
When our students saw pictures of the band students from Fred 
Roberts Middle School, they were �lled with pride and happiness. I 
will never forget how one student even gave some of his own 
school supplies, and another brought in his allowance of $1. Kids 
have good hearts, and band families helping other band families is 
AWESOME!!! We would like to thank Marshall Music and everyone 
who helped to make our Adopt-A-Band campaign so worthwhile.

Essexville Music Students
Adopt a Band
By Pete Birchler, Director of School Service
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Theory Challenge:
1. Realize the �gured bass in four voice chorale style.
2. Identify the key and analyze with standard Roman 

Numeral analysis.
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Marching Percussion Instruments: 
Off-Season Care and Maintenance
Troy Wollwage, Yamaha USA Percussion Department Manager

CARE AND MAINTENANCE

After a long season of percussion activities, it’s time to take a 
much-needed break. Of course, this includes your percussion 
equipment, too. Every ensemble can (and should) be proactive in 
protecting its investment. The good news is that with all of the 
stress and strain a long season takes on the gear, there are several 
things you can do to keep your equipment in top competitive shape 
for the next season.

ALL DRUMS

•  Each drum should be carefully inspected and cleaned (wipe down 
each drum with a soft cloth, including the hardware and the shell or 
bowl) while being disassembled and then reassembled.

•  The tension on heads should be reduced by half. (During storage, 
the heads should be taut to keep the tension rods in place.)

•  Concert bass drums and timpani should be left in tune (timpani 
pedal should be left in forward or “tow down” position).

•  For the snare guts, the vertical adjustment should be loosened by 
three or four turns.

•  Make sure the spacers and tenor rails are tight and in working order.

•  Ensure that any hardware attached to the drum is tight and in 
working order.

•  Take note of any missing or corroded parts which may need 
replacement.

•  Place a clean drum cover on the drum and then place the drum in a 
hard or soft case.

KEYBOARDS

•  Wipe down the bars, wood and metal frames with a soft cloth – 
avoid the use of any chemical.

•  Take marimba, vibe, and xylophone bars off the instrument and 
store in a cool, dry place up off the �oor wrapped in a soft blanket 
or, better yet, in a dedicated instrument bag designed to prevent 
any sliding or shifting that may occur in blankets and sleeping bags.

•  Store the instrument in its original, closed case. Do NOT store 
anything on top of the instruments.

•  Chimes should be stored upright in a cool, dry room.

•  Take note of any missing or corroded parts which may need 
replacement.

•  Check all cords and replace any that are worn or frayed.

•  Place a clean cover on the instrument for storage.

MISCELLANEOUS HARDWARE

•  All hardware should be cleaned with a soft cloth.

•  Stack the hardware neatly in an indoor environment.

•  Tighten all parts before storing.

•  Take note of any missing or corroded parts which may need 
replacement.

•  Hardware tends to “disappear” during the off-season because the 
parts and pieces are small – a full inventory list of your equipment 
will help cut down on replacing lost items.

•  Do not store hardware or carriers in the cases with the drums – it 
can damage the �nish and hardware over time.

This work at the end of every season will help ensure that your 
musical investment is protected – and that the band is ready to play 
when the next season rolls around!

Reprinted with permission. See the full article at 
https://hub.yamaha.com/marching-percussion-instruments-off
-season-care-and-maintenance/

Troy Wollwage is the Department Manager for all things Yamaha 
percussion in the U.S. He has an MBA from Boston University and a 
BS in Business Administration from the University of Southern 
California. Since starting with Yamaha in 2003, Troy has guided 
numerous product development activities and has managed over 50 
events a year. He is an alumnus of the world-famous USC Trojan 
Marching Band and appeared in the movie Naked Gun, as well as 
numerous TV shows.
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In a week, I will be starting a new crop of beginning band students – my 26th 
opportunity to share this most exciting and crucial time with a new group of 
musicians. If this group is like most of the others, they will come to their �rst 
day as nervous as they are excited. They will have questions that they are too 
afraid to ask, but a strong desire to please. Their success will be almost solely 
dependent on what I say and do in class over the coming months.

These are, without question, the most important lessons I will plan during the entire 
school year, and it is essential that I get them right. 

If you are fortunate enough to teach beginning band, �rst, be grateful that you have 
the opportunity to open the Band Room door to a new generation. The rewards are 
many—both for students and teacher! Second, take your responsibility seriously. 
The �rst weeks and months of instruction for new musicians are some of the 
most dif�cult. You will be more "hands on" than at any other time in the musical 
development of these students. And the foundation you set will determine not 
only how successful these students become on their instruments, but maybe even 
whether they continue their instrumental music study at all!

Here are some rules of thumb to keep in mind:

1. Start at the very beginning. Don't leave out any steps and don't assume 
that the students know anything about what you are teaching them. I tell my 
students and their parents that our �rst lesson will be to learn how to open up 
the case without dumping their brand new instrument on the �oor. I always get 
a chuckle, but it's really not a joke! I have to teach this skill, and every other tiny 
detail of playing an instrument.

2. Break everything down to its smallest component and isolate skills. 
I would never start off by showing students how to hold their instrument. That is 
much too advanced at the beginning. In fact, we probably won't even get to hold 
the entire instrument until Day 3 or 4. Before we can hold the instrument, we have 
to learn how to sit in proper posture without tension. We have to learn to relax our 
hands and �ngers. We form a "natural C" shape with our hands and learn what 
that feels like. We look at ourselves in mirrors and critique. Then, depending on 
the instrument, our �rst experience may only include holding part of the instrument. 
For example, on clarinet, we would practice holding only the upper and lower 
sections (assembled by the instructor!) and learn about "instrument to body 
balance." The point is simple. If you break everything down for students, talk them 
through each step and practice while monitoring and providing feedback, you can 
insure that everyone is successful. (Continued on page 2)

3. Chunk your instruction (and their learning). In the 
beginning, I will rarely spend more than 5–10 minutes on any one 
skill. In one lesson we might work on playing posture, then recite our 
musical alphabet several times, then practice breathing, followed 
by forming our embouchure and making sounds on the mouthpiece 
only. After that, we might do "�nger wiggle exercises" to make sure 
the students know which �nger is which (I number the �ngers of the 
left hand 1-2-3 and the right hand 4-5-6 when teaching woodwinds.) 
And so on. In this way, I am able to keep engagement high and 
touch on many different concepts and skills. 

4. Review, reteach, reinforce. Once is never enough. My 
students will hear the same ideas and practice the same skills each 
day until they become ingrained. I will constantly reinforce and review 
these all-important fundamental skills, providing ongoing feedback in 
each lesson. I will ask the students questions about how they should 
approach their instruments. If a student can describe the steps to 
forming their embouchure, for example, then they will be able to talk 
themselves through the process at home as well.

5. Check everyone's progress every day. In beginning 
band at my school, we will see about 30–40 students at a time 
in heterogeneous groups of similar instruments (clarinet and sax 
together, low brass together, etc.). It is crucial that we individually 
check every student for understanding. It takes a lot of time to 
check so many individuals, but this is not something that we will 
skip. Be creative and bring in help at the very beginning if you 
can. If not, try to keep your groups small and, if possible, limit the 
number of different instruments in each class.

6. Celebrate successes! Let your new musicians know how 
proud you are of them when they do well. Make note of their efforts, 
even if their performance is not perfect (because it won't be). When 
a student makes their very �rst sound on their instrument, that is a 
big deal! Let them know that you are excited for them. When the little 
guy in the second row �nally remembers without being reminded 
that his left hand goes on top instead of his right, give him a high �ve. 
You get the idea. In the beginning, everyone is fabulous.  Make sure 
each student leaves the lesson feeling successful. 

Just writing this post makes me look forward to seeing my new 
students next week! If you teach beginning instrumentalists, I hope 
you eagerly anticipate your next group of new band members too! 
Best wishes for a successful start!

Reprinted from On and Off the Podium’s website:
https://www.onandoffthepodium.com/single-post/2016/07/31/S
etting-Your-New-Beginners-Up-For-Success


